
RAGHU P M
Mobile: 9620160622   E-mail: marappa.raghu@gmail.com  ,  marappa.raghu@yahoo.com
Address: # 24/1, 24th cross, 24th main, HSR layout, Bangalore-560102.


Career Objectives:
     Dedicated and self-motivated school administrator with 7+ years of experience. Seeking to utilize great Administrative, marketing and sales skills to grow business.
 Professional strengths: Excellent communication and organizational skills, Great supervisor and motivator.

Proficiencies explained: 
Valistus International School                : Admin Officer                                    ( Since june 2022)
Samsidh Mount Litera Zee School       : Marketing and Admin Manager         ( April 2019 – May 2022 )
National Public School, ITPL               : Marketing Manager                            ( Oct 2018 - March 2019 )  
PNCCS, Whitefield                              : Marketing Manager                            ( Sep 2016 - August 2018 )  
G & F India, Bangalore                        : Marketing / Operational Manager      ( July 2013 - August 2016 ) 

Administrative and Public Relations:
· Supervising the day to day activities related to facility management encompassing Transport, cafeteria, housekeeping, security staff, landscaping, garbage disposing, electrical and plumbing works and other Physical maintenances within the campus.
· Assisting the Management in formulating rules, regulations, protocols across all the department which falls under Maintenance.
· Being responsible in civil maintenance, while school was under construction and during the course of time on a daily basis.
· Assisting the management in implementing various new set of protocols which resulted in smooth functioning of the institute on a day to day basis.
· Monitoring Infrastructure Management encompassing planning, developing, implementing, controlling, handling complete infrastructure set up.
· Manage effective maintenance of building services (electrical, air-conditioning, plumbing, landscaping, civil works). associated with the center. Implement processes related to planned and preventive maintenance.
· Coordinate and assist the corporate office in procurement of capital items and consumables by carrying out evaluation of available resources and additional requirements based on expansion / additional requirement and replacement.
· Interface with the Government departments like Electricity, Labor Department, Transport Department etc. for prompt support and work closure wherever necessary.
· Accountable for staff efficiency at the center & overall retention rate of team. Creates action plans, sets and manages goals, delegate tasks, and tracks metrics.
· In-charge and review of work done by the vendors and contractors at school and ensure that the work meets the time, cost and quality standards. Provide inputs to corporate office to enable vendor evaluation.
· Initiated the waste segregation and setting up organic decompose unit in campus.

Marketing and Business Development:
 
· Instrumented in formulating and implementing market penetration and business development strategies to establish a product or an Organizational product line as a Brand.
· As a part of Outdoor Marketing visited various Potential places like Educational Institutions, Gated Communities, shopping Malls, flea markets for organizing promotional activities.
· Coordinating with vendors of various verticals like Digital marketing, branding, ATL, BTL Activities in order to increase the visibility of the brand within the targeted Area.




· Visiting Preschools, having a Mutual tie-up (MOU) with them and generating enquiries for school admissions.
· Assisting the help desk in counseling the prospective enquires and converting them into admissions.
· Led key initiatives and formulated Marketing strategies resulting in a high level of market penetration, which increased the market share, sales volume and added bottom-line revenue to the organization by getting good number of admissions.
· Organizing events like Seed Ball Making, Walkathon, Parent connect and other social activities as a promotional tool.
· Extended expertise in steering B2B / B2C sales, Media Selling, Relationship Management, Asset Building, Vendor Assessment & Management, Sourcing, Resource Acquisition & Servicing Activity Planning, Scheduling and Budgeting
· Execution of Large Scale ATL &BTL Activities by coordinating with multiple Departments &                                                                                                                                            Teams, Revenue generation, Negotiation ability, Corporate & retail sales, marketing operations and focus on the accomplishment of the company’s mission and profitability targets.
· Marketing Concepts for retail division with Competition analysis & plan to tackle market variations. planning & execution of Loyalty program for SHOPMART& CEREAL FRESH.
· Deftly handled sales & marketing activities- Instrumental in getting permissions and organizing activities across various colleges for NOTEZINE operations and dealt with corporate IT parks for SCRIBB corporate segment activity. 
· Handled Visual Merchandising Team of vendors & outsourced staff in branding, Merchandizing, signage implementation, sales and promotional activities.

Co-Curricular Activities:
· Involved with Rotaract Club of Tumkur East as a member volunteer and Youth President (2012-13).
· Participated in “Shaping Young Minds” organized by TUMA in association with AIMA at Tumkur
· Organized and coordinated Inter collage and State Level Management Fest in our college.
· Attended a Workshop in SIT on the topic ‘Statistics for Management’ at Tumkur.
· Involved as a Member of Tumkur Management Association (TUMA), Tumkur.

Educational Credentials:
MBA      -   Marketing                           -       Siddaganga Institute of Technology, Tumkur in 2013.
B.com     -  Finance                              -      Tumkur University, Tumkur in 2011.
Diploma -  Secretarial practice             -       Arya Bharathi Polytechnic, Tumkur in 2009.
PUC                                                      -       Rani Sarala Devi PU collage, Bangalore in 2003.
SSLC                                                    -       Robbia Convent High School, Bangalore in 2001.

Personal dossier: 
· Date of Birth                             :     1st February 1986
· Fathers Name                          :      Marappa C
· Nationality                                :      Indian
· Linguistic proficiency                :     Kannada, English, Hindi, Telugu and Tamil
· Interest & Hobbies                    :     Travelling, cooking, listening to music

Declaration:
I hereby inform that the above mentioned information is true and correct as to the best of my knowledge and belief.
Place : Bangalore  
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