


                                                      CURRICULUM VITAE

Name: MARTINA ROSE LAKRA
Address: #9 Lakshmi Building, 2nd cross, Ganesha Block, Dinnur main Road, RT Nagar, Bangalore-560032
Contact: Mobile - 6290812336/8981735012, 
Email - martinalakra18@gmail.com

Objectives:

To work in a challenging and dynamic environment, adding value to the organization and concurrently upgrading my skills and knowledge.

Experience:

· Organization: State Street Corporation, Bangalore, Karnataka
· Tenure: March 2023 - Present
· Designation: Strategic Initiatives Associate

Roles & Responsibilities:

· Work from Home Strategy:
· Assisted the strategy lead in executing the program, connecting with Global Resource and Finance teams.
· Coordinated with three locations for the distribution of 700+ UPS and Dongle services, resulting in a cost saving of $500k.

· Real Estate Assessment:
· Led the program for regular review of headcount and seating capacity at India level and feed the information to Strategy head of India.

· Senior Leaders Engagement:
· Assisted the strategy lead to manage senior leaders offsite and engagement through industry forums (NASSCOM, HYSEA, THUB, ZINNOV).
· Lead the onboarding of the external forums i.e. Karnataka Golf Association (KGA) and Outer Ring Road Corporate Association (ORRCA)

· Shift Optimization program:
· Lead the program on Shift Optimization, partnered with business head across State Street India and delivered 30% reduction of shifts. Currently reduced to 18 industry standard shifts from 26, which resulted in the cost deduction of $1.5 Mn in transport department.

· State Street Branding:
· Worked with the communication and marketing team to agree on the content for social media marketing for promoting State Street India as ‘Employer of Choice’. The program focused on the diversity inclusion of people who belonged to fields like Veterans, PWD and Jumpstart candidates

· Other programs:
· Regular review of Food and Beverages across State Street India.
· Worked on farewell program for Ex-India head.
· Prepared ppt decks for quarterly reviews.



Education Qualification:

	Examination
	School/College
	Board/University
	    Year

	M.A
	IGNOU
	IGNOU
	2020-2022

	B.A
	Loreto College
	University of Calcutta
	2014-2017

	XII
	Auxilium Convent School
	ISCE
	2014

	X
	Auxilium Convent School
	ICSE
	2012



Certificate and Appreciation

· Certificate of merit for Community Service at Ankur Kala NGO
· Certificate of merit from the National Service Scheme for special NSS camp sponsored by Calcutta University
· Certificate of appreciation for participation in a Legal Awareness Course Aimed at the Empowerment of Young Women with Focus on Perspective and Skill
· Certificate in appreciation of the humanitarian act for offering the gift of blood to the Govt. Blood  Bank from the Association of Voluntary Blood Donors, West Bengal
· Certificate of appreciation for donating blood voluntarily at Voluntary Blood Donation Camp organized by State Blood Transfusion Council, West Bengal
· Certificate of appreciation for committed support during Annual college fest 

Computer Skills:
· Diploma Course in Information Technology Application
· MS Office: Excel, Teams, Word, Outlook, PowerPoint, OneNote
· Email: Mail merge, Folders, Filters, Rules
· Completed Windows & Microsoft Office 2013 (Word)
· Web: Google, Microsoft Edge, Yammer

Individual Skills:
Communication Skills:
· Express ideas clearly and concisely
· Strong written and verbal communication
· Ability to communicate complex information
Adaptability:
· Flexible and able to thrive in dynamic environments
· Quick to learn and adapt to new situations
· Open-minded and receptive to change
Time Management:
· Efficiently manage time to meet deadlines
· Prioritize tasks effectively
· Excellent organizational skills
Positive Attitude:
· Maintain a constructive and optimistic mindset
· Motivate self and others in challenging situations
Problem-Solving:
· Analytical thinking and critical reasoning
· Proactive in identifying and solving challenges
· Ability to make informed decisions under pressure



Personal Information:

· Father’s name: Late Michael Lakra
· Date of birth: 18th Oct. 1994
· Gender: Female
· Nationality: Indian
· Religion: Christian
· Languages known: English, Hindi, Bengali
· Hobbies: Reading Books, Gardening, Cooking, Playing Guitar, Playing Basketball
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