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Intellectual educator with impactful interaction skills. Inspirational speaker, organizer and with creational capabilities. Efficient collaborator to the mission of an organization.

Profile Summary

· Dynamic and result-oriented professional, having 2 years of experience in academics.
· Professional work experience in Banks and Life Insurance for more than 12 years. 
· [bookmark: _GoBack]Commerce Graduate in Business Studies, Economics and Computer from Shreemati Nathibhai Damodar Thakersay [SNDT], Mumbai.
· Has an exposure of industry oriented esteemed B-School, Symbiosis Institute of Management, Pune.
.      Specialized in teaching subjects like Business Studies, Information & Communication Technology and 	Middle school English
· Firm and positive thinker with excellent rapport among faculty, administration, students and knowledgeable in all concerned subject areas.

Key Competencies
· Teaching  Training Management  Quality and Training  Project Management  Communication Strategy   Transition Management  Competency Mapping




PROFESSIONAL CREDENTIALS 
· Project Management Professional – PMP, May 2017
· Member of PMI – Project Management Institute since May 2017+
· Certified Lean Six Sigma Green Belt, August 2016 
· Post Graduate in Business Management from Symbiosis Institute 2010
· Diploma in Advanced software technology from CMC ltd, April 2003
· Bachelor of Commerce from Shreemati Nathibai Damodar Thakersey, Mumbai with key subjects as Accounts, Economics and Computer in 2002.


PROFESSIONAL EXPERIENCE  
Akash International School		May 2023 till date
· Recruited as a Business Studies faculty for IGCSE and AS & A level
· Teaching Business Studies for IGCSE & AS & A Level, Information & Communication Technology(ICT) for IGCSE and English Faculty for Lower Secondary Class.
· Exams Officer in Cambridge representing Akash International School
· Handling Exams for all the 3 series ie., October, February and June Series as Exams Officer and Invigilator.
· Handling entire conducting of the exams and conducting the entire administration work for the Exams for all the 4 series of the year.




Aegon Life Insurance Ltd. 				December 2008 to May 2016

Highlights:

· Training Management:

· Responsible for supporting CSAT initiatives in enhancing / meeting external metrics.
· Ensuring branch visits on regular intervals, reviewing team members, identifying their Training needs
· Ensuring Quality through regular monitoring and feedback, identification and execution of training needs
· Conceptualize, design and implement Product and Process training programs to fit needs and goals of the team
· Develop and lead staff training programs and to ensure that participant is current in new technologies and standards
· Organizing and conducting Induction training session for all new joiners 
· Conducting training need analysis to identify the problems at hand and scheduling an appropriate training programs for the candidate
· Appointing and monitoring effective training programs in conjunction with the departments of the organization
· Responsible for preparing the course material for the trainings in coordination with respective trainers.
· Evaluating training effectiveness by collating Feedbacks of the training sessions and with the help of Feedback Analysis.
· Designing training curriculum, Developing Training Content
· Prepare the design document and instructional material.
· Content Editing, Content Development, Core Content Building: Mobile app & Social Media Management


· Change Management:

· Change Transformation – Helped design Operations team including decisions on location, shifts and staffing model, resource recruitment and onboarding
· Change Impact Assessment – As-Is process analysis, To-be process analysis and documentation based on inputs from key stakeholders, gathered signoffs at various milestones from the key stakeholders, worked closely with business users, technical design teams, testing and training teams
· Service Transition - Responsible for transition of service to Operations, creation and follow-up on transition checklist and closure
· Program Management – Preparing project plans and estimates for the project, project scheduling and risk management by maintaining a risk and dependencies register
· Global and internal stakeholder communication – Daily reporting to the Program director including weekly reporting to Senior Leadership, included weekly touchpoints to the vendors for follow-ups and escalations
· Business target achievement – Achieve target in terms of schedule adherence and meeting SLAs, tracked KPIs for transformation activities
· Training Workshops and documentation – Conducted workshops for process orientation including business and technical stake holders. Created training reference documents which were referred by resources joining the team newly, majorly on current processes 




ICICI Prudential Life Insurance Co. Ltd. 			Dec’06- Aug’08

· Handled Call Centre Backend team for processing of request received at the Call Centre team.
· Be the single point of contact as Grievance Officer to handle customer grievances.
· Maximize transactions with highest process efficiency level.
· Maximize closure of Customer Request with highest accuracy level.
· Responsible for Customer Retention & Service to Sales.
· Managed Post Issuance team handling and the Vendors for the Issuance of the Policy.
· Worked on various Projects:
0. Elimination of Branch Revert pending report
0. Analysis on the Client Merge and Client Split cases
0. Up selling at the Call Centre







HDFC Bank					June’04 – Dec’06

Highlights:
· Handling customer queries pertaining to Retail Banking and ensuring complete resolution. 
· Effective management of email volumes to maintain service levels.
· Identifying areas of improvement to foster overall process enhancement.



Standard Chartered Bank			from June’02 – June’04

Highlights:
· Worked in Credit Card collection team mainly focusing on recovering of Credit, making customers the benefits of meeting their credit card payments over other outstanding payments
· Proactively recognizing the fraudulent transaction on the credit card account. Liaoning with field agencies. Preparation of MIS for management analysis.



Language Proficiency: English, Hindi, Bengali, Marathi & Gujarati
[bookmark: _gjdgxs]References: Available on request.
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