N.M. SABARISH
Phone:+91 9789132250 E-Mail : sabarishpillai@live.com

Targeting assignments in Supply Chain Management with a leading organization of repute in
E-commerce /Automotive industry; preferably in Chennai/Pune/Hosur/Overseas

i PROFILE SUMMARY 1

e Achievement driven professional with nearly 6 years of experience in Supply Chain and Operations
Management

e Currently associated with Mahindra Heavy Engines Ltd., Pune as Assistant Manager

e Strategic capability in coordination with all concerned divisions within the organization including
planning, logistics, materials management and procurement

e Proficient in sustaining long-term partnerships with local & foreign suppliers; managing day-to-day
supplier performance to ensure meeting of service, cost, delivery and quality norms

e Exposure in developing and implementing key procurement strategies and ensuring they are aligned with
statutory requirements

o Effective communicator with excellent relationship building & interpersonal skills; possess a flexible &
detailed oriented attitude with strong analytical and problem-solving capabilities

A CORE COMPETENCIES 1

~ Spare Parts Procurement ~ Request for Quotation (RFQ) ~ Material Management
~Capacity Planning ~ Supply Chain Management ~Vendor Management
~Continuous Process Improvement ~ Project Management ~ Logistics Operations

Mahindra Heavy Engines Ltd., Pune as Assistant Manager (Supply Chain Department) Nov’'15- Present
(Procurement & Logistics Leader — Project Management )
Current Role:

e Define project scope, goals & deliverables linked to the functions.

e Develop & manage Project plans linked with all Functional Department (Product, Process, Purchase,
Quality & Manufacturing) & Management.

e Building detailed proto activity schedule for project

e Manage program implementation of Proto build activity from Budgeting to Powertrain proto build event
wise.

e Served as a main point of contact by coordinating with teams from Product engineering, process
engineering, Quality engineering, and purchasing.

e Ensure deadline, quality standard and client expectations were met & Prepare and facilitate Quality
Reviews of milestones in timely manner.

e Coordination with parts ordering team for parts which is required for Proto build & ensuring parts
delivery on time to facilitate smooth work flow.

e Coordination withlogistics team for parts receipt whichis required for Proto build & ensuring right parts
received on time for build.

e Coordination with process & logistics for vehicle build as per scheduled plan.

e Initiate action to prevent the occurrence of any nonconformities relating to the product, process and
system.

e Monitoring of progress and performance against the project plan.

e Initiate, recommend or provide solutions through designated channels.

e Payment follow-up for the suppliers with finance team

e Budget closure project wise with finance.

e (Co-ordination with Process, Finance & customer management teams.



Building and maintaining vendor relations; evaluating vendors, managing buyer processes, and analysing
reports

Ensuring goods were delivered as promised that meet quality standards; stocking inventory of materials
Coordinating with production and logistics department for requirements; evaluating suppliers and
negotiated on prices and purchase agreements

Preparing & issuing Purchase Orders (PO) in accordance with the selected vendors, price & technical
specifications

Managing purchasing function for the procurement for series supplies and new product development &
supplier quality assurance

Receiving & reviewing technical specifications, bill of quantity, drawings provided by project; checking
and discussing with project managers / production engineers to determine / search suitable
manufacturers / suppliers

Developing alternate vendor base to achieve cost reduction, increasing revenues, streamlining process
workflow and creating a team work environment to enhance productivity innovatively forin-house and
vendor’s parts

Highlights:

Set-up process and procedures for 3 cylinder & 4 cylinder engine parts packaging sign offsfor Mahindra
Heavy Engines Ltd

Reduced the cost by 10 % in bought-out parts through second sourcing and zero-based costing approach
Managed the daily activities of 4 supervisors, placed and tracked Purchase Orders (PO)

Managed more than 2 projects with a total transportation spend of more INR 2.33 Crores

Projects Handled :

e S101 - Gasoline - Jan 2016

e S101 - Diesel - DMF - Mar 2016

e 9.3 Ltr - Genset - Dec - 2016

e [CV - Transmission Line - March 2017

e D15- Diesel - U321 - May 2017

e Prototype and development for G12 CNG and Export

e Prototype and development for G12 TCI MPFI and TGDI

e Prototype amd development for G15 TCI MPFI and TGDI

Renault Nissan Automotive India Pvt. Ltd., Chennai as Engineer Apr’'12-Oct’15
(Material Planning, Warehouse and Line feeding (Engine & Transmission Parts)
Role:

Prepared quotations / freight memos and issued invoices; designed MIS reports as needed by
management

Managed company’s warehouse ensuring all items were collected from the goods clearance location,
received at the warehouse, stored and preserved properly

Ensured physical verification of the items received for quality and quantity as well as of the warehouse
stock and statutory registers

Provided logistical support for inventory control stores & shortage management; managed supply chain
for distributing goods in warehouse to end users for achievement of targets within specified parameters
Used inventory management system and procedure for effective stores management and inventory
control thus ensuring ready availability of materials to meet the project targets

Maintained quality standards for incoming / outgoing materials, ensuring stringent adherence to quality
standards, norms & practices; performed validation of BOM and routing with the help of process
engineering to ensure smooth working of SAP system

Worked with various cross-functional teams such as Inventory Management, Operational Cost Reduction,
SAP Improvements & BOM Corrections, presentation of monthly daily work monitoring capturing all KPI's
and so on

Administered the entire finished goods product in the warehouse and dispatched material to international
and domestic locations



Highlights:

Successfully managed machine and engine assembly shop warehouse set-up & calculation of manpower
and MHE required for the logistics activities in 2013

Implemented special type of high bay racks (volumetric utilization), cost saved around 2.8m INR in 2014
Executed the conversion of non movable parts into usable parts, cost saved around 7.9m INR in 2014
Utilised parts supply in manufacturing management - through this eliminated two forkliftand manpower
based on their work density, cost saved around 2.75 m INR in 2014

Played a key role as an In-charge for various cities such as Delhi, Pune, Chennai, Bangalore and Vantec
suppliers for external warehouse

Supervised various projects as ZD 30 (Nissan and Ashok Leyland Alliance) and 2ASDU (Renault Project)
Saved 20% in packing costs by recycling and using alternative packing materials, reduced inventory
discrepancies by 2 % annually through the development of an innovative tracking system

[ PREVIOUS WORK EXPERIENCE 1

Sutherland Global Services for Amazon.co.uk., Chennai as Team Manager -Customer Services Jul'l1-
Apr'2012

MS (Manufacturing Management) from BITS Pilani (Work Integrated Learning Program) in 2015 with
7.08 CGPA

B.E. (Electrical and Electronics Engineering) from Veltech Engineering College, Anna University in 2011
with 65%

12th from SLB Government Higher Secondary School, Nagercoil, Tamil Nadu State Board, in 2007 with
74.4%

10th from SLB Government Higher Secondary School, Nagercoil, Tamil Nadu State Board, in 2005 with
86%

i TECHNICAL SKILLS 1

ERP: SAP 7.40 (MM module), CATS (Renault-Nissan ERP Tool)
Office Tools: MS Excel, MS Word and MS PowerPoint

Date of Birth: 26th April 1989
Languages Known: English, Tamil, Hindi & Japanese (Level 1)
Passport No.: K2814666, Valid upto May’22

Permanent Address: 2/79/A4, Sabari Illam, Sri Nagar, Hosur,Tamil Nadu-635109



